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Preparation for Listening Sessions
Christian faith is a journey toward the Father, through the Son, and in the Spirit.
Along the way, we walk side-by-side in the Church. Each synod listening session will
provide participants an opportunity to reflect on our journey together in Christ. In
order to support this experience, individuals will need to be identified to serve in the
roles of facilitator, note taker, hospitality team members and parish/
community reporter.

Facilitators
Listening sessions will form the beating heart of the synod process. Facilitators will
play a major role in these listening sessions, leading prayer and guiding discussions
in a spirit of openness and charity.

Facilitators can join virtual training sessions in mid-January, and later, access videos
of them on the Synod website (synod.lacatholics.org/training).The facilitator will work
with the reporter, who will compile, synthesize, and submit an online report on
behalf of the parish or community. The facilitator is the host of each listening session
and will promote an atmosphere of friendship and fraternity by modeling an attitude
of hospitality so that all participants feel welcome.

The words “synod” and “synodality” are unfamiliar to most Catholics. Therefore,
using the resources in this toolkit, the facilitator will explain what a synod is and
what synodality means, why this particular synod is unique, and why participation in
this process matters. Next, the facilitator will lead participants in the Synod Prayer
invoking the Holy Spirit and will guide small-group reflection on the Gospel.  Then,
the facilitator will explain the aim of the listening session and present shared norms
for the dialogue to follow. The small-group discussions will focus on how we have
and have not journeyed together as a Church in the past, as well as how we can
journey together more closely in the future. 

The facilitator will clearly explain the nature of the process: we gather to pray, to
reflect, and to dialogue together. This process of listening and engaging does not
seek to change any teachings of the Church. Rather, a listening session is an exercise
in synodality — “journeying together.” Part of journeying together is a willingness to
listen to and learn from each  other. We may not agree on every matter, but with
humility, sensitivity, and above all charity, we will listen to the experiences of others.

Preparation for Listening Sessions



7

Hospitality Team
In addition to supporting the logistics of the event by setting up the in-person or
virtual space, these volunteers provide a warm welcome to all participants. Christian
hospitality, in fact, treats everyone as Jesus himself: “I was a stranger and you
welcomed me” (Matthew 25:35). The listening sessions are an opportunity to engage
anew with those who do not participate in parish life beyond Sunday Mass or have
been away from the Church. This team should be on the lookout for unfamiliar faces
and enthusiastically greet new people, offering support and reassurance as needed.
These volunteers would also be appropriate to serve in the role of note taker during
the sessions.

Parish/Community Reporter(s)
Provide the reporter(s) with the instructions from this toolkit (p. 57-63). The facilitator
can assist the reporter in compiling and synthesizing reports from the small groups.
One report will be submitted per listening parish/community. For additional
guidance and specific questions, please contact the Synod Steering Committee
(synod@la-archdiocese.org).

Note Takers
As much as possible, identify note takers in advance of the listening session, at least
one per six participants and provide them with instructions from this toolkit (p. 53).
Employ hospitality team members for this role when appropriate. Have
printed/digital copies of the instructions and forms available for note takers
identified on the day of the listening session.

Because the discussions will perhaps touch on difficult issues, the facilitator will
model and encourage respectful, non-judgmental listening and speaking as concrete
expressions of charity. The Leadership Roundtable Process for Facilitating Synodal
Consultations includes a helpful resource in “Appendix 1: Facilitating Potentially
Difficult Synodal Consultations” and is included in the appendix of this toolkit. 

Following the small-group discussions, the facilitator will open the discussion to the
full assembly, encouraging participants in thanksgiving to share graces received and
insights gained from the experience. Finally, the facilitator will close with a prayer.

Preparation for Listening Sessions



Welcome! Thank you for joining us for this listening session of the
Synod in this parish (or community). I am N., and I will be the
facilitator of this process.

In October 2021, His Holiness Pope Francis opened a worldwide synod
process. In the language of the Church, a synod is an assembly,
principally of bishops, that gathers under the guidance of the Holy
Spirit to discuss and decide on matters in the Church’s life and
mission.

The theme for the synod underway is “For a Synodal Church:
Communion, Participation, and Mission.” This synod is also unique
because the Holy Father has summoned the whole Church to
participate in a three-year process, culminating with an assembly of
bishops in Rome in 2023.
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In these or similar words, the facilitator welcomes participants:

The facilitator can also invite those who will play a special role in the listening session to
stand and be introduced. In these or similar words, the facilitator provides an overview of
the synod and synodality:

The hospitality team will welcome participants as they arrive, answer questions, and direct
participants to be seated in small groups.

If note takers have not been determined prior to the session or additional are needed,
identify and invite individuals as they arrive to serve in the role, enough for each small
group of six.

Participant Arrival

Welcome and Overview of the Synod and Synodality

FACILITATOR GUIDE: 1-DAY OPTION
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recommended time: 10-15 minutes
Start Time:

Slide
Available



The Holy Spirit has gathered us here in the name of Jesus. We pause
for a moment to recognize that God is indeed with us.

The Greek word synodos is a fusion of two words: syn, meaning
“together,” and hodos, meaning “road,” which can basically translate
as “on the road together.” Synodality is a style or mode of being
Church, in which we journey together, both clergy and laity, each
according to our roles and spiritual gifts. If we engage this process in a
spirit of synodality, we can deepen our communion with God and each
other, model participation in and co-responsibility for the life of the
Church, and go forth together on our mission to proclaim the Gospel
of Jesus Christ to the world.

Pope Francis’ stated aim of the synod of bishops in 2018 can well be
applied to this synod, too. The intention of this process is “to inspire
people to dream about the Church we are called to be, to make
hopes flourish, to stimulate trust, to bind up wounds, to weave new
and deeper relationships, to learn from one another, to build
bridges, to enlighten minds, warm hearts and restore strength to
our hands for our common mission.”

In the face of global crises, the synod offers the Church a moment of
grace bringing healing and hope. Archbishop José Gomez invites the
Church in the Archdiocese of Los Angeles to walk together in this
synod process of prayer, reflection, and dialogue. During this
“Forward in Mission” Jubilee Year celebrating 250 years of Catholic
faith in the Archdiocese, the synod can be a source of renewal for our
local Church as we seek to raise up a new generation of missionary
disciples of Jesus Christ for our time.
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The text of the prayer can be projected on a screen or provided as a handout.

The facilitator leads the participants in the Synod Prayer or invites the pastor to do so.

Synod Prayer
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Facilitator Guide: 1-Day Session

Following a brief moment of silence, the facilitator begins the prayer.

In these or similar words, the facilitator provides an overview of the listening session:

Overview of the Listening Session
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With confidence in the presence and power of the Spirit, we pray: 

We stand before You, Holy Spirit, as we gather together in Your name.
With You alone to guide us, make Yourself at home in our hearts;
Teach us the way we must go and how we are to pursue it.
We are weak and sinful; do not let us promote disorder.
Do not let ignorance lead us down the wrong path 
   nor partiality influence our actions.
Let us find in You our unity 
    so that we may journey together to eternal life 
    and not stray from the way of truth and what is right.
All this we ask of You, who are at work in every place and time, 
    in the communion of the Father and the Son, forever and ever.  Amen.

This synod listening session presents an invitation to listen deeply to
one another and to discern how God is calling us to journey together
more closely as his Church. The aim of this listening session is simply
to be present to the Holy Spirit and to one another, to listen to and to
learn from each other, and above all, to grow closer to Jesus Christ
and his Church.

During this session, we will listen to and reflect on the Word of God
and then will share in small groups on two main questions. There will
be a break between each discussion and we will conclude by sharing
about our time together with the full assembly.

Following our session today (and any other listening sessions hosted
by our parish/community), a synthesis will be assembled of the
feedback shared. 

Participant
Guide

Slide
Available
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Our report can also benefit this community as a foundation for
ongoing discussion and planning for the future. The feedback will be
utilized by a team tasked with creating a similar synthesis report for
all parishes and communities for the Archdiocese of Los Angeles.

teaching the group how to pronounce your name

and by sharing something about any part of your name (first,
middle, last, nickname) that tells us something about you.

We are sisters and brothers in Christ, which means there can be no
stranger among us. To begin our sharing, I invite each member of
your group to introduce himself or herself by

For example, my name is pronounced N. and...

Together, we will now reflect on a Gospel passage from the Scriptures
in our small groups. The Word of God is living and effective, speaking
to each of us personally today. As you listen to the reading, ask
yourself in silence: "Lord, what are you saying to me?"

Listen for a word or phrase that calls your attention or touches your
heart.

Hold on to that word or phrase for sharing.

Gospel Reflection

The facilitator allows a few moments for small-group introductions.

Any participants not yet seated in small groups will be invited to join a group.

The facilitator then invites the participants to introduce themselves within their small groups.

recommended time: 20 minutes
Start Time:



Facilitator Guide: 1-Day Session
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Once again, we call on the Holy Spirit: “Speak, Lord, your servant is
listening.”

A reading from the Gospel according to Luke.

That very day, the first day of the week, two of Jesus' disciples were
going to a village seven miles from Jerusalem called Emmaus, and
they were conversing about all the things that had occurred. And it
happened that while they were conversing and debating, Jesus
himself drew near and walked with them, but their eyes were
prevented from recognizing him. He asked them, "What are you
discussing as you walk along?" They stopped, looking downcast. 
One of them, named Cleopas, said to him in reply, "Are you the only
visitor to Jerusalem who does not know of the things that have
taken place there in these days?"

And he replied to them, "What sort of things?" They said to him, "
The things that happened to Jesus the Nazarene, who was a prophet
mighty in deed and word before God and all the people, how our chief
priests and rulers both handed him over to a sentence of death and
crucified him. But we were hoping that he would be the one to redeem
Israel; and besides all this, it is now the third day since this took place.
Some women from our group, however, have astounded us: they were
at the tomb early in the morning and did not find his body; they came
back and reported that they had indeed seen a vision of angels who
announced that he was alive.

The facilitator slowly and clearly reads the passage or invites someone else to do so.

The reading is included in the Listening Session Presentation Slides and may be projected
while reading aloud and/or print/digital copies may be distributed while reading aloud. 

Slide
Available

The facilitator pauses.
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Then some of those with us went to the tomb and found things just as
the women had described, but him they did not see." And he said to
them, "Oh, how foolish you are! How slow of heart to believe all that
the prophets spoke! Was it not necessary that the Christ should suffer
these things and enter into his glory?" Then beginning with Moses and
all the prophets, he interpreted to them what referred to him in all the
Scriptures.

As they approached the village to which they were going, he gave
the impression that he was going on farther. But they urged him,
"Stay with us, for it is nearly evening and the day is almost over." So
he went in to stay with them.

And it happened that, while he was with them at table, he took
bread, said the blessing, broke it, and gave it to them. With that
their eyes were opened and they recognized him, but he vanished
from their sight. Then they said to each other, "Were not our hearts
burning within us while he spoke to us on the way and opened the
Scriptures to us?" So they set out at once and returned to Jerusalem
where they found gathered together the eleven and those with
them who were saying, "The Lord has truly been raised and has
appeared to Simon!" Then the two recounted what had taken place
on the way and how he was made known to them in the breaking of
bread.

In your small groups, I now invite you to share the word or phrase that
you chose and why it stood out to you. If you feel comfortable, share a
brief story or experience of how the word or phrase connects to your
life at this moment. As you share, center on your personal experiences
rather than teaching or preaching at this time.

The facilitator allows time for small-group sharing.

The facilitator pauses to allow time for silent reflection.
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The facilitator pauses to allow time for silent prayer.

In preparation for the small-group discussion, the facilitator provides a common
understanding of how to participate in the activities to follow.

The facilitator will refer participants to the “Shared Norms for Dialogue” also included in
the Participant Guide.

Amen.

We, like the two disciples on the road to Emmaus, walk together
with Jesus on the road of life. This listening session is a time to
share with one another the things that have taken place on our
journey of faith and where Jesus is calling us to go together.

Thank you for sharing how God is speaking to you through his Word.
In response to what we have heard in the Word and from each
other, I invite you to ask yourself in silence, "Lord, what are you
asking me to do?" Pray for the grace to do what Jesus asks.

We gather to pray, reflect, and dialogue. This process of listening
and engaging does not seek to change any teachings of the Church.
Rather, a listening session is an exercise in synodality—“journeying
together.” Part of journeying together is a willingness to listen to and
learn from each other. We may not agree on every matter, but with
humility, sensitivity, and charity, we will listen to the experiences of
others.

Dialogue requires the courage both to listen and to speak. Above all,
dialogue requires respect. We acknowledge each person here as a
brother or sister in Christ, whom Jesus loves and for whom he died.

Shared Norms for Dialogue
Start Time:

recommended time: 35 minutes



Small-Group Discussion 1: “Our Journey Together Now”

You will find the discussion questions listed in your Participant Guide
as well as a list of helpful terms for your reference. 
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In these or similar words, the facilitator will explain the first small-group discussion:

Facilitator Guide: 1-Day Session
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speak clearly, one person at a time, without interruption,

listen for understanding, with an open mind and without
judgment,

display attentive posture, conscious of body language and facial
expressions,

be sensitive to differences in communication styles,

limit how long we speak so everyone has time to share,

and speak only once until everyone else has had a chance to share.

Therefore, as we engage in this listening session, we will:

In summary, we will treat each other with reverence and listen to
each other with respect—we will be listening for the Holy Spirit
among us!

Part of journeying together is a willingness to listen to and learn from
each other. We may not agree on every matter, but with humility,
sensitivity, and charity, we will listen to the experiences of others.

Dialogue requires the courage both to listen and to speak. Above all,
dialogue requires respect. We acknowledge each person here as a
brother or sister in Christ, whom Jesus loves and for whom he died.

Our small-group discussions today will focus on our journeying
together as a Church.

Participant
Guide

Slide
Available



Listening to others on the journey and speaking on what matters
to us about our parish/community and the Catholic Church,

Celebrating beautiful and meaningful liturgy (Mass and the
sacraments),

Going on mission, empowered and equipped to proclaim the
Gospel,

Dialoguing with diverse members of our community and Christians
of other traditions,

Discerning and deciding, through participation in consultative
processes,

Growing in synodality through formation in walking together.

”Journeying together” may mean, but is not limited to:

In the questions, “Church” can mean the Archdiocese of Los Angeles or
our parish (or community, apostolate, or group).

How have we “journeyed together” as a Church in recent years?

Please give concrete examples of fruitful experiences, as well as
examples of what has hindered our journeying together. 

We invite you to share positive experiences and bring to light
challenging and negative experiences.

For the next 30 minutes, we will discuss the following question:
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These characteristics of “Journeying Together” can be projected on a screen or provided on
a handout.

Facilitator Guide: 1-Day Session
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One member of the group has been designated to take notes and fill
out a Summary Form. 

Participant
Guide
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Small-Group Discussion 2: “Journeying Together in the Future”

How might the Holy Spirit be inviting our Church to “journey
together” more fully in the coming years?

What are your hopes for the Church to live in deeper unity,
to promote participation, and to proclaim the Gospel?

Please give concrete examples.

For the next 30 minutes, we will discuss the next question: 
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The facilitator invites the participants to take a 10-minute break.

In these or similar words, the facilitator explains the next small-group discussion:

The facilitator indicates when five minutes remain in the discussion time. Each small
group will summarize the main points of Discussion A, which the group note taker will
write in the Small-Group Summary Form provided.

Break

Facilitator Guide: 1-Day Session
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Start Time:
recommended time: 10 minutes

Start Time:
recommended time: 30 minutes

At the end of this session, an appointed reporter will compile and
synthesize the small-group reports and submit one report to the
Archdiocese of Los Angeles for this parish (or community). The
Archdiocese will then submit one report to the United States
Conference of Catholics Bishops for use in the next phase of the
synod.

During the last five minutes of your discussion, your note taker will
lead you in creating a summary for the group.

Participant
Guide

Slide
Available



Listening to others on the journey and speaking on what matters
to us about our parish/community and the Catholic Church,

Celebrating beautiful and meaningful liturgy (Mass and the
sacraments),

Going on mission, empowered and equipped to proclaim the
Gospel,

Dialoguing with diverse members of our community and
Christians of other traditions,

Discerning and deciding, through participation in consultative
processes,

Growing in synodality through formation in walking together.

As a reminder, ”journeying together” can mean:

Again, “Church” can mean the Archdiocese of Los Angeles or our
parish (or community, apostolate, or group).

CONCLUDE EACH SESSION WITH THANKSGIVING AND PRAYER ON PAGES 23-24
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The facilitator indicates when five minutes remain in the discussion time. Each small
group will summarize the main points of Discussion B, which the group note taker will
write in the Small-Group Summary Form provided.

Facilitator Guide: 1-Day Session
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Again, near the end of your discussion, the chosen group note taker
will fill out the Summary Form with the group.

As you think of possibilities for the future, perhaps pay attention to
the ideas that give you clarity, enthusiasm, peace, and hope (these
may be an indication of the promptings of the Spirit).
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Thank you for sharing with us.
We will now close with prayer.

I now invite anyone to share with the full assembly the grace
received or insight gained.

Lord Jesus,
We give you thanks and praise for gathering us here today
and for speaking to us.
Give us the grace to live in communion with you and with each other,
to participate in the life of your Church,
and to advance your mission in the world.
May all we say and do be guided by your Spirit,
and may this Synod bear much fruit in your Church.
We ask this in your most holy name. 
Amen.

In the past two hours we have shared rich experiences of faith. We
have discussed how we have journeyed together in recent times and
how we can journey more closely together in the years to come.
In thanksgiving for the gift of this time together, I invite you to think
of a specific grace you received or insight you gained from this
experience.

Full Assembly Thanksgiving and Closing Prayer

The facilitator allows a brief moment for participants to reflect.

The facilitator says the closing prayer or invites the pastor to do so.

The facilitator allows time for participants to share with the full assembly.

In these or similar words, the facilitator invites the full assembly to share in thanksgiving 
their experience of the listening session.

recommended time: 20 minutes
Start Time:



God bless you and your families.

(We look forward to seeing you next time, on…).

Thank you all for your participation in this listening session. As this
synod process continues to unfold, we look forward to renewal in the
Spirit in our parish/community and Archdiocese.

In these or similar words, the facilitator concludes with words of thanks for participation in 
the listening session:
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Source: https://leadershiproundtable.org/wp-content/uploads/2016/05/Process-for-Facilitating-Synodal-Consultations_Oct-2021_FINAL.pdf
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Source: https://leadershiproundtable.org/wp-content/uploads/2016/05/Process-for-Facilitating-Synodal-Consultations_Oct-2021_FINAL.pdf
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Listen attentively to the disclosure, 
affirm the courage to disclose, 
acknowledge what has been endured, 
and thank the person for trusting the group assembled with this
story. 

Acknowledge, too, that this is a sensitive and emotional experience for
all in attendance. 
Offer to speak individually with the person at the conclusion of the
session. Resume the session.

While it is quite possible that you will never know who the victim-survivors in
your audience are, you may have victim-survivors or their loved ones in your
sessions. Some victim-survivors and loved ones may choose to make a public
disclosure during your session. The challenge is to both be supportive of the
person making a disclosure while sustaining the focus and momentum of the
session and its goals.

After the session is concluded, speak to the reporting person and please
forward their name and contact information to 

             Dr. Heather Banis in Victims Assistance Ministry
             hbanis@la-archdiocese.org or 213.637.7650

so outreach and support can be provided by the Archdiocese.

https://synod.lacatholics.org

Guidance for Facilitators and Note Takers
for Possible Disclosures of Sexual Abuse
During ADLA Synod Listening Sessions

68

mailto:hbanis@la-archdiocese.org
mailto:hbanis@la-archdiocese.org

